The Well
A Somali Story
A long time ago, there were four families who lived in a small village in Somalia. The first family
would argue all of the time, the second family were very greedy, the third family were always
away from the village exploring because they were never happy with what they had or where
they lived. But the fourth family were calm and patient, and they enjoyed living in their small
community.
One night, the daughter of the third family was out exploring when she discovered a well hidden
among some trees in the wilderness. The daughter ran back to her family and told them about
the well and so they started to use the well to get their water.
It was not long before the other families heard news of the well, and very soon all four families
were using the well to get their water until it was in danger of running dry.
This went on for some time, and it was obvious that the water in the well was getting lower and
lower, yet none of the families wanted to stop using the well as it was close to the village and
meant that they did not have to walk so far to get the water which they used to drink and cook
and clean with.
One day, the wise chief, who had always known about the secret well, spoke to each family in
turn. The chief said to them, ‘Tonight you must stay in your homes. You must not use the well for
one whole night, that way the water will have time to rise once more.’
Each of the families agreed to stay away from the well, especially as the wise chief warned that
there would be a severe punishment for any family who disobeyed this simple rule.
But when night fell, the son of the first family could not resist visiting the well as he wanted to
make sure he had plenty of water for the following day so that his family would not argue over
who would walk the long distance to the usual well used by the rest of the villagers. He crept out
to the well carrying two large buckets and filled them both to the top before returning to his home
and hiding the buckets where they would not be seen.
Not long after, the son of the second family also crept out to the well and filled two large buckets
all the way to the top as he was very greedy and wanted the water for his family alone.
Then the daughter of the third family also crept out to the well as she could not resist exploring at
night and reasoned that it was she who had discovered the well in the first place so it was her
family who deserved the extra water despite the warning from the wise chief.
The next day, the chief visited the well and was distressed to find that it was completely dry. He
waited until he knew that all of the families were away from their homes, then he visited each
home in turn.
In the first home he discovered the two buckets, one of which was already empty, but the other
still contained the water which was stolen from the well. When he visited the second and third
homes he also discovered the buckets of water hidden where nobody would see them. But when
he visited the fourth home he discovered that the buckets were dry and realised that the patient
family had remained in their beds all night. They had listened to his warning and had stayed
away from the well so that the water might rise once more.
The wise chief called all four families to the meeting place in the village where he confronted
them about the well. ‘You three families all stole water from the well even though I told you not

to,’ said the chief in a stern voice. ‘I know this because I visited your homes this morning and
discovered the buckets of water. Because you defied my instructions you will be forced to remain
in your homes for thirty days and nights without food or water as punishment. I hope that you will
spend this time thinking about the wrong you have done.’
To the fourth family he said, ‘You listened to my simple instructions and stayed in your home last
night and did not visit the well. Take this letter and open it when you return to your home.’
The fourth family took the letter and returned home. When they opened the letter there was a
map inside. The family followed the directions on the map and after travelling for many miles they
discovered a well surrounded by an abundance of fruit trees and vegetable plants. There was
enough food and water to last the family a whole lifetime!
The families who were forced to stay in their homes without food or water learned a valuable
lesson that day. They learned that it was always best to listen to the advice of one’s elders and
not to take things when you were told not to. They also realised that the fourth family were
rewarded for their patience and their willingness to follow the simple rules which benefit a
community.

